
APPENDIX D

COMMENTARY ON HOUSING REVENUE ACCOUNT VARIANCES  

The balance carried forward as at 31 March 2017 into the 2017/18 financial 
year is £12,718,499. This is £1,445,633 higher than the probable outturn 
reported to GAC on 27 February 2017.  

The major components of this difference are:

Dwelling Rents (147,989)
Capital Financing/Contribution to MRR (795,944)
Provision for Bad Debts    (125,673)
Planned Repairs (146,893)
Responsive Repairs (160,269)

INCOME

Dwelling Rents
This budget was set conservatively as it was the first of four years in which the 
HRA is required to offer a 1% reduction in its rents, year on year. The outturn 
is almost £148,000 better than had been predicted, which is a variance of 
0.075% of the predicted outturn. A number of factors have contributed to this: 
new properties coming on-stream which have higher than average rents, low 
void percentages, and the continuing policy to charge the full formula rent 
when a property is re-let.

EXPENDITURE

Capital Financing/Contribution to Major Repairs Reserve
The HRA capital programme is mostly funded by the Major Repairs Allowance 
and revenue contribution, with the Major Repairs Allowance sum equalling the 
amount charged to the HRA’s Income and Expenditure Statement as 
depreciation. The capital programme underspent by £753,000 compared with 
the previous projection.  The underspend led to a reduction of £796,000 in the 
total funding required from HRA resources with the difference being made up 
by additional 141 receipts being used.  

Provision for Bad Debts
The adjustment to the provision of bad debts, at £74,327, was £125,673 lower 
than probable outturn. The methodology used to calculate the provision 
remained consistent with that used in previous years. It is considered prudent 
to budget for a higher rate of bad debts in the context of large scale benefit 
changes and other uncertainties.

Planned Repairs 

Gas Servicing – underspend of £17,000: slightly fewer repairs were required 
following servicing in 2016/17, compared with previous years.

Communal areas – underspend of £56,000. This work covered three main 
areas: path replacement, lighting upgrades and decorating of communal 
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areas. Issues with phasing the necessary works led to not all of the works 
being completed by year end.

Asbestos Management – underspend of £24,190. This budget is for the 
carrying out of surveys and subsequent asbestos management services. The 
Council’s Asbestos Register is up to date and only a limited number of 
surveys and management was required.

Sheltered dwellings – underspend of £32,326 – fewer repairs were required 
than has been the norm in recent years.

Responsive Repairs
The main reason for the underspend on responsive repairs was the 
cumulative impact of ‘Decent Homes’ capital and revenue expenditure 
programmes over the last few years. 

The balance carried forward on the HRA stands at £12,718,499. Of this, £5m 
can be identified for a debt repayment which is due in February 2022, in 
addition to the £4.2m paid each year. Furthermore, the HRA faces a number 
of new challenges going forward, e.g. higher value council house sales and 
ongoing rent reductions. The reserve balances will be important to responding 
to these challenges.


